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Abstract: 

The article aims to eliminate the problems in assessing the importance of the 

reforms and positive changes in the effective organization of the work of self-

government bodies “Mahalla Yettiligi” taking place in Uzbekistan in recent years, 

their rapid penetration into all spheres of life, and the significance of the system 

in the structure of self-government.  

Research methods used in conducting the research were comparative and critical 

study and analysis of political and sociological literature on the problem.  

Research results Suggestions were made to the mahalla chairmen in this regard 

in order to effectively organize and evaluate the work of “Neighborhood Seven” 

in our country. 
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Introduction 

In the democratic society being built in Uzbekistan, the neighborhood, that is, the 

national model of self-government of citizens, was recognized as an institution of 

democracy [1-3]. Its legal basis is strictly defined in Article 105 of the 

Constitution of the Republic of Uzbekistan: In towns, villages and villages, as 

well as in the neighborhoods within it, the assemblies of citizens are self-

governing bodies, and they are self-governing bodies for a period of five years. 

elects the chairman (elder) and his advisors. In today's era of globalization, the 

full digitalization of makhalla activities and the use of modern technologies have 

a positive impact on the efficiency of work in the makhalla, improving interaction 
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with the population, and creating the opportunity to quickly and accurately review 

information. As our President Shavkat Mirziyoyev noted: “Now it is documents 

that move, not citizens” [4-7]. Indeed, in the current digital age, we believe that 

it is appropriate to pay more attention to automating administrative processes in 

makhallas, conducting online communication with citizens, and making 

information about makhalla affairs open and transparent [8-12]. 

 

Materials and methods 

Political, philosophical, sociological literature on the problem, comparative-

critical study, analysis, historicity and rationality methods were used in 

conducting the research. 

 

Results and Discussion 

At the same time, the majority of residents of the mahalla do not have sufficient 

skills to use digital services in the mahalla, and citizens' self-government bodies 

mostly work with applications from individuals based on the old system. Today, 

citizens want to use public services quickly, but (most citizens) face problems in 

this regard. Therefore, it is advisable to open information centers in each mahalla, 

thereby creating an opportunity for residents to receive free advice on using 

modern technologies and public services. Establishing a system for listening to 

suggestions and complaints through social networks of each mahalla creates an 

opportunity to monitor the real situation in the mahalla, social problems and 

living conditions of the population. Article 69 of the updated Constitution of the 

Republic of Uzbekistan states that “Civil society institutions, including public 

associations and other non-governmental non-profit organizations, citizens' self-

government bodies, and the media constitute the basis of civil society” [13-17]. 

As President Shavkat Mirziyoyev noted at a videoconference meeting on 

December 20, 2023 on priority complex issues of developing information 

technologies in sectors and regions and digitizing public administration, 

“Digitalization should start from the mahalla” [18-23], and criticized the fact that, 

although employees of the mahalla system are provided with tablets and 

computers, they are still not fully used. Today, an opportunity has been created 

to strengthen the place and role of the mahalla institution in civil society, to solve 

problems in mahallas in a timely manner and based on the principles of 

transparency and openness, as well as to objectively and effectively evaluate the 
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activities of representatives of state bodies and organizations in mahallas through 

the use of modern technologies [24-28]. The organization and evaluation of the 

work of the “Mahalla Seven” on an effective and systematic basis is carried out 

by the mahalla chairmen based on the criteria of performance indicators (KPI) of 

their official duties. In most cases, due to the incorrect selection of indicators of 

the (KPI) system, they do not reflect accurate results, resulting in a situation of 

injustice. When assessing the activities of mahalla members by the mahalla 

chairmen according to the most important performance indicators (KPI), it is 

advisable to correctly determine the subject of assessment in this area, that is, to 

express the points given by the mahalla chairmen to employees according to the 

(KPI) to what extent they have eliminated all existing problems within the scope 

of their duties. In our opinion, we consider it important to pay attention to the 

following aspects when assessing the activities of mahalla members according to 

the most important performance indicators (KPI) [29-31].  

Firstly, the small or large population of the neighborhood;  

Secondly, the level of economic development of the neighborhood and 

employment of the population;  

Thirdly, the location of the neighborhood in the center or in a remote area;  

Fourth, the standard of living of the population living in the neighborhood.  

Naturally, the standard of living of the neighborhoods is not uniform, and the 

sharp differences in the problematic issues in the neighborhoods due to the above 

factors ultimately undermine the objectivity of the assessment given through 

them [32-37]. As a result, the following negative situations arise when assigning 

a (KPI) score for eliminating problematic issues directed by the neighborhood 

chairman. First, in neighborhoods with relatively few problems, the inability to 

fully use the points intended for evaluating employee performance. Second, the 

worst is the creation of “artificial problems” in order to avoid the inability to use 

the established points. In our opinion, the principle of fairness is fully consistent 

with the principle of fairness when assessing the most important performance 

indicators (KPI) of the activities of mahalla members, not the mahalla chairman, 

but rather the public opinion in the areas of assessment by citizens on electronic 

platforms. For example, when assessing the effectiveness of tax inspectors in the 

mahalla (KPI), the assessment given by business entities is one of the important 

performance indicators of tax inspectors, and when assessing the effectiveness of 

social workers in the mahalla (KPI), the assessment system through electronic 
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platforms, depending on how the appeals of citizens from individuals and families 

who are in difficult situations and at high risk of becoming in difficult situations, 

are resolved, will have a positive impact on the effectiveness of the work of the 

“mahalla seven” and serve to promote transparency in their activities. The level 

of social communication between residents of the mahalla is often based on 

traditional methods, and there is an opportunity to further strengthen this process 

through modern tools [38-41]. Currently, social networks and other modern 

communication tools are not being used effectively in mahallas. It is necessary to 

digitize this process and introduce new communication strategies. Strengthening 

the role and place of the mahalla institution in civil society, solving problems in 

mahallas in a timely manner and based on the principles of transparency and 

openness, as well as creating an opportunity to objectively and effectively 

evaluate the activities of representatives of state bodies and organizations in 

mahallas through the use of modern technologies. The “Mahalla Seven” is being 

implemented by mahalla chairmen based on the criteria of performance indicators 

(KPI) of their official duties [42-49]. In most cases, the (KPI) system indicators 

are not correctly selected, which may result in unfairness. When assessing the 

activities of mahalla members by the mahalla chairman according to the most 

important performance indicators (KPI), it is advisable to correctly determine the 

subject of assessment in this area, that is, to express the (KPI) scores given by the 

mahalla chairman to employees in terms of the extent to which they have 

eliminated all existing problems within the scope of their duties. 

 

Conclusions 

In our opinion, when assessing the activities of mahalla members according to 

the most important performance indicators (KPI), we consider it important to pay 

attention to the following aspects. First, the small or large population of the 

mahalla, Second, the level of economic development of the mahalla and 

employment of the population; Third, the location of the mahalla in the center or 

in a remote area; Fourth, the standard of living of the population living in the 

mahalla. Naturally, the standard of living of the mahallas is not uniform, and the 

sharp differences in the problematic issues in the mahallas under the influence of 

the above factors ultimately undermine the objectivity of the assessment given 

through them. As a result, the following negative situations arise when assigning 
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a (KPI) score for eliminating problematic issues directed by the mahalla 

chairman.  

1.) Inability to fully utilize the points provided for evaluating employee 

performance in neighborhoods with relatively few problems.  

2.) The worst is the creation of “artificial problems” in order to avoid the situation 

of not being able to use the established points. In our opinion, it is fully consistent 

with the principle of fairness that the performance of neighborhood members is 

evaluated by electronic platforms based on public opinion, not by the 

neighborhood chairman.  

 Based on the above, it can be said that, firstly, it is related to the research and 

objective evaluation of the process of reforms carried out in the field of self-

governing bodies in Uzbekistan today; secondly, it is related to extensive study 

and research of the historical roots, development, and role of self-government 

bodies in the construction of civil society in our country, and further acceleration 

of the work carried out in this field; thirdly, as it is known from history, it is related 

to the study of the ideas about a just civil society in the works and ideas of thinkers 

who lived and created in the Middle Ages in the East; fourthly, in the process of 

forming a civil society, by improving the legal culture of citizens, increasing their 

activity in self-governing bodies; fifth, it is determined by the need to develop 

conclusions, proposals and recommendations aimed at further studying the place 

and role of self-governing bodies in the formation of civil society. 

 In this regard, it is necessary to further revitalize the activity of this institute by 

carrying out the following works; - First of all, to increase the legal and political 

knowledge of the official leaders who are active in the citizens' gatherings in the 

establishment of the legal state and civil society; - To explain to them that the 

legal basis for the activities of the chairpersons (elders) and their advisers of 

citizens' assemblies and Ovul's assemblies of citizens on the basis of equal rights 

with local authorities has been developed; - A study is organized once a year for 

the chairman and advisers who are conducting their activities in the civic 

gatherings, and it is necessary to involve the Senate, senators and deputies of the 

Lower House of the Oliy Majlis of the Republic of Uzbekistan, as well as leading 

professors and teachers; - When elections are held for the elders of citizens' 

assemblies, in addition to looking at the role of the candidates in the society, their 

work activities, it is necessary to pay special attention to their moral and spiritual 

upbringing, their level of knowledge, their will, and their worldview. Therefore, 
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only a person with mature morals can start and lead the society on the right path. 

Today, citizens' assemblies, which are becoming independent governing bodies, 

are an important institution in the formation of civil society as self-governing 

bodies, and in the years of independence, attention was paid to the further 

development of this institution. 

The President of the Republic of Uzbekistan Sh. Mirziyoyev on February 3, 2017 

“Measures for the further improvement of the Neighborhood Institute 

signed the Decree. This decree initiated a new stage in the further development 

of the activities of the neighborhood institution[8]. Also, in the future, the 

President will take additional measures to increase the number of employees of 

the Nuroni and Mahalla funds and to strengthen the material and technical base, 

to further increase their place and position in the life of our society. It is important 

to note that it is important. 
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