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Abstract 

This article analyzes the linguistic and communicative foundations of the use of the 

state language in the management activities of school leaders in their inextricable 

connection with pedagogical management, speech competence and business 

processes. In the process of managing an educational organization, the leader's ability 

to understand regulatory and legal documents in the state language, correctly draw up 

official documents, clearly express orders and tasks, effectively communicate with 

the team and choose speech strategies appropriate to various communicative 

situations are considered as an important condition for management effectiveness. 

The study highlights the linguistic, communicative, cognitive, organizational and 

practical structural aspects of the competence of working in the state language, and 

pays special attention to the issues of compliance with literary language norms, 

terminological accuracy, formal and stylistic requirements, logical consistency, 

communicative expediency and speech ethics in the management speech of the school 

leader. Also, the possibilities of continuous professional development, practical 

exercises, situational assignments, working with documents, communicative training 

and the use of digital office tools in developing the competence of the leader in using 

the state language are indicated. The theoretical conclusions put forward in the article 

can serve as a methodological basis for pedagogical research aimed at improving the 

mechanism for developing the competence of school principals in using the state 

language. 
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Introduction  

At the modern stage of development of the education system, the professional activity 

of a school principal is not limited to the performance of administrative tasks or the 

organizational coordination of the educational process. In the daily activities of the 

principal, many processes are carried out, such as working with documents, 

communicating with members of the pedagogical team, accepting and directing the 

implementation of assignments from higher organizations, organizing communicative 

contacts with parents and representatives of the public, analyzing information of 

various contents, preparing orders, orders, protocols, service letters, reference books 

and other official texts. Almost all of these activities are carried out through language. 

Therefore, the level of use of the state language by the school principal is not an 

external manifestation of his managerial competence, but one of the important 

mechanisms that transform this competence into practical activity. The document 

“Asosnoma Malika.doc” also indicates the improvement of communicative 

competence and the development of speech characteristic of managerial activity as 

one of the urgent tasks in the development of the professional competence of 

managerial personnel. If the school principal cannot express his opinion in the state 

language clearly, concisely, logically and legally correctly, his management decisions, 

even if they are correct in content, can be interpreted differently in the process of 

practical implementation. Thus, the function of language in management activities is 

not simply to convey information; language appears as a means of formulating a 

decision, expressing it legally, explaining it to executors, controlling it and evaluating 

the result. Especially in a multi-subject social environment such as an educational 

organization, the clarity and communicative effectiveness of the leader's speech are 

of particular importance. The school principal simultaneously acts as a teacher, 

manager, organizer, coordinator, negotiator and person in contact with the public. 

Each of these roles requires a certain communicative situation and an appropriate 

speech strategy. If in one situation the formal-command style is dominant, in another 

case explanatory, advisory, negotiation-based or motivational communication is 

necessary. From this point of view, it is methodologically insufficient to limit the 

competence in using the state language to knowledge of spelling or grammatical rules 

alone. It should also include the ability of the leader to select language units in 

accordance with the situation, purpose, audience and management task. The relevance 

of the topic is directly related to the processes of strengthening the social status of the 



 

EduVision: Journal of Innovations in Pedagogy and 

Educational Advancements 
Volume 2, Issue 6, June 2026 

brightmindpublishing.com 

ISSN (E): 3061-6972 

Licensed under CC BY 4.0 a Creative Commons Attribution 4.0 International License. 

 

803 | P a g e  

 

state language in Uzbekistan, improving the practice of conducting business in the 

state language, improving the quality of documents in educational management, and 

developing the professional competence of managerial personnel. The research 

charter notes that the laws “On the State Language”, “On Education”, “On Electronic 

Document Management”, “On Regulatory and Legal Documents” and regulatory 

documents related to the continuous professional development of educational 

personnel constitute the legal and methodological basis of the research. Based on this, 

the main purpose of this article is to scientifically and theoretically describe the 

linguistic and communicative foundations of the use of the state language in the 

management activities of school leaders and to identify the substantive areas for 

developing the competence of conducting business in the state language. 

 

Methodology 

The research methodology is based on the study of the competence of working in the 

state language at the intersection of pedagogical management, communicative 

competence, speech activity and formal-stylistic norms. It is considered appropriate 

to use competency-based, systematic, activity-oriented, communicative and 

contextual approaches in the study. The competency-based approach allows us to 

view the school head's ability to use the state language not as a set of separate 

knowledge, but as an integrated state of knowledge, skills, qualifications, experience 

and personal qualities in practical activities. The systematic approach requires 

interpreting the competence of working in the state language as a holistic pedagogical 

phenomenon consisting of interconnected components. In the activity-oriented 

approach, the manifestation of the head's competence in the state language in the 

process of performing real management tasks is taken as the main criterion. The 

communicative approach connects the speech activity of the leader not only with 

grammatically correct speaking or writing, but also with achieving a communicative 

goal, taking into account the status and needs of the interlocutor, determining the 

social distance in communication, conveying information in an understandable form, 

and organizing feedback. The contextual approach takes into account the fact that the 

same language unit can acquire different communicative values in different 

management situations. For example, the leader's use of units such as "task", 

"recommendation", "request", "requirement", "instruction" in addition to their lexical 

meaning also determines the nature of the management attitude. The theoretical basis 
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of the study was used scientific views on the issues of leadership and educational 

management, professional competence, communicative competence, work in the state 

language, and official style. "Asosnoma Malika.doc" lists a number of researchers 

who have studied the development of managerial competence of managerial 

personnel, management of educational quality, formation of communicative and 

leadership qualities, and conducting business in the state language in our country, 

among whom the works of such scientists as R.Djuraev, Sh.Kurbanov, U.Inoyatov, 

U.Begimkulov, J.Yo'ldoshev, S.Turgunov, M.Yuldashev, M.Mirsolieva, Z.Ernazarov, 

Q.Abdurakhimov, V.Sadiev, E.Alkarov, B.Usmonov, M.Innazarov, Sh.Yunusov, 

L.Umarov, G.Otamurodov, M.Matnazarova and A.Kho'jaev are noted. The 

educational and scientific works of such scientists as M.Aminov, A.Madaliyev, 

N.Mahkamov, N.Mahmudov, Yo.Odilov, I.Azimov are of particular methodological 

importance in the issues of conducting business in the state language. Also, in the 

development of the theory of competence, the views of D.C. McClelland, R. Boyatzis, 

F. Draganidis, P. Kearns, D. Ulrich and other foreign researchers are considered an 

important methodological basis. The methodological apparatus of the study can use 

the methods of theoretical analysis, comparative analysis, generalization, 

systematization, linguistic description and modeling of communicative situations. In 

this case, to assess the competence of the school principal in working in the state 

language, it is appropriate to distinguish such criteria as linguistic accuracy, quality 

of document preparation, use of terminology, compliance with the requirements of 

formal style, logicality of oral speech, achievement of communicative goals and 

speech ethics. These methodological foundations serve as a theoretical foundation for 

developing a model and an organizational and communicative mechanism for 

developing the competence of school principals in working in the state language in 

the subsequent stages of the study. 

 

Results 

The results of the study show that the competence of the school head in using the state 

language in management activities can be considered within the framework of at least 

five interconnected components: linguistic, communicative, documentary, cognitive 

and management-practical components. The linguistic component implies the head's 

knowledge of literary language norms, grammatical devices, semantic features of 

lexical units, terminological system, spelling and punctuation rules, and language 
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tools of the official style. However, the presence of this knowledge does not yet mean 

that competence is fully formed. The head must be able to apply this knowledge in a 

real management situation. For example, the subjective and ambiguous expression of 

thought in the text of the order can create problems in the implementation. Units of 

general content such as "as far as possible", "as soon as possible", "necessary 

measures should be taken" may not clearly define the task and deadline of the executor 

in some situations. Therefore, the subject, content, deadline and control mechanism 

of the action should be indicated as clearly as possible in the management text. The 

communicative component represents the leader's ability to effectively communicate 

with various social and professional groups in the state language. The school principal 

uses one communicative strategy in a conversation with teachers, another in a meeting 

with parents, and another in official correspondence with representatives of higher-

ranking organizations. Thus, the main indicator of communicative competence is not 

“speaking a lot”, but rather conveying the necessary information in the right form and 

at the right level, in accordance with the situation. The documentary component 

covers the practical mechanisms of conducting business in the state language. It 

includes knowledge and skills related to the types of documents, their requisites, text 

structure, rules for formalization, movement, execution and storage of documents. 

The cognitive component represents the leader's ability to analyze documents and 

information, distinguish primary and secondary information, formulate a 

management decision and express it conceptually clearly using language. The 

managerial-practical component is manifested in the ability to transform information 

received in the state language into a management decision, and the decision into an 

implementation process. The mutual harmony of these components allows us to 

characterize the school head's competence in the state language as a holistic system. 

Another important result of the study is that in the head's management speech, 

linguistic correctness should not be confused with communicative efficiency. Even a 

grammatically correct text can be communicatively ineffective. For example, overly 

complex syntactic devices, excessive formal expressions, or sentences that are 

repetitive in content make it difficult to understand the document. Therefore, clarity, 

conciseness, logic, consistency, standardization, and unambiguous legal content 

should be distinguished as the main requirements of the official management text. 

Compliance with the communicative purpose also plays a special role in the school 

head's speech. Each speech act of the head serves a specific management function: 



 

EduVision: Journal of Innovations in Pedagogy and 

Educational Advancements 
Volume 2, Issue 6, June 2026 

brightmindpublishing.com 

ISSN (E): 3061-6972 

Licensed under CC BY 4.0 a Creative Commons Attribution 4.0 International License. 

 

806 | P a g e  

 

informing, instructing, warning, explaining, persuading, encouraging, agreeing, 

solving a problem, or exercising control. In this regard, the pragmatic aspect of the 

head's speech is an integral part of the competence in the state language. The results 

show that the development of competence in the use of the state language should not 

be limited to theoretical lectures, but should be carried out through practical exercises 

based on modeling real management situations. Exercises that allow managers to 

perform tasks such as writing a service letter, preparing a draft order, drawing up a 

report, responding to an electronic appeal, communicating with parents in a 

problematic situation, giving a presentation at the pedagogical council, explaining the 

task of a higher organization to the team, etc. develop the practical component of 

competence. The charter document also identifies the clarification of the structure and 

components of the development of the competence of school principals in the state 

language, the development of a development model, the development of ways to 

improve the mechanism and its implementation in practice as expected scientific 

innovations. These areas are directly related to the linguistic and communicative 

components identified in the article. 

 

Discussion 

When discussing the issue of using the state language in the management activities of 

the school principal, it is necessary to first of all pay attention to the functional 

relationship between language and management. A management decision is 

essentially a communicative event aimed at organizing a social movement. The leader 

makes a decision, expresses the decision through language, conveys it to the executor 

and controls its implementation. Therefore, the effectiveness of the decision largely 

depends on how it is expressed. From this point of view, conducting business in the 

state language should be considered not as a simple technical skill of the leader, but 

as one of the substantive mechanisms of the management process. The speech of the 

school principal also reflects his management style. Excessively commanding speech 

can increase the psychological distance in the team, and excessively vague or soft 

expressions can negatively affect the discipline of performing the task. Therefore, in 

the communication of the leader, a balance between firmness and respect, formality 

and humanity, accuracy and flexibility is important. From a linguistic point of view, 

terminological accuracy is of particular importance in management speech. In the 

education system, terms such as “educational quality”, “learning outcome”, 
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“pedagogical council”, “training”, “monitoring”, “executive discipline”, 

“pedagogical load”, “methodological activity” are widely used. If the leader does not 

clearly understand the content of these terms or uses them in a way that does not 

correspond to the context, semantic ambiguity may arise in the content of the 

document and communication. Also, excessive use of units directly copied from other 

languages or not standardized can negatively affect the naturalness and 

understandability of the management text in the state language. However, in this 

matter, it is important not to deny all appropriations, but to ensure the normative, 

uniform and clear use of terms related to the field. From a communicative point of 

view, the communication of the school head in the state language should take into 

account the addressee factor. If communication with the teacher based on professional 

terms is appropriate, then in communication with parents, complex terms require 

explanation. In a document sent to a higher-level organization, standard forms of the 

official style prevail. This situation indicates the differential nature of management 

communication in the state language. The ability to listen in the communicative 

competence of the leader is also directly related to the language. Effective 

management requires not only giving instructions, but also listening to the opinions 

of employees, asking questions correctly, clarifying the problem, eliminating 

misunderstandings and establishing feedback. Therefore, in the programs for 

developing the competence of school leaders in the state language, it is necessary to 

give sufficient space not only to written documentation, but also to oral management 

communication. This aspect is consistent with the direction of developing 

communicative and leadership qualities noted in the “Foundation Malika.doc”. The 

speech culture of the leader also affects the communicative culture of the team. If the 

director keeps official documents in a literate, clear and normative form, he creates a 

practical example for demanding the same from employees. On the contrary, if the 

leader himself makes spelling, stylistic or terminological errors in the documents, it 

becomes difficult to organize the required level of work in the state language. 

Therefore, the personal speech model of the leader can be assessed as an important 

pedagogical condition for the development of competence in working in the state 

language. The system of continuous professional development has great potential in 

the formation of this competence. The charter indicates that it is planned to organize 

experimental work of school principals at the A. Avloni National Institute of 

Pedagogical Skills and the Center for Training and Advanced Training in the 
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Fundamentals of Working in the State Language. Within the framework of these 

institutions, creating a system of practical tasks that are close to the real work 

activities of leaders, analyzing existing documents, identifying errors, reworking 

documents and organizing training on communicative situations can be an effective 

methodological solution. At the same time, the digital transformation of working in 

the state language should not be ignored. In the conditions of electronic document 

management, electronic text can replace the paper form of a document, but the 

linguistic and communicative quality of the text does not lose its importance. On the 

contrary, due to the rapid dissemination of documents in the electronic environment 

and their use by multiple entities, language accuracy becomes even more important. 

Therefore, the mechanism for developing the competence of school leaders in 

working in the state language should include, in addition to traditional documentation, 

management communication through electronic documents, digital correspondence, 

and information and communication tools. 

 

Pedagogical interpretation of the results 

The issue of pedagogical development of school leaders' competence in using the state 

language should be focused on qualitatively changing the leader's speech and 

documentary actions in real professional activities, rather than expanding their 

existing knowledge. From this point of view, the process of developing competence 

can be organized through motivational-value, cognitive, active and reflexive stages. 

At the motivational-value stage, the leader forms a view that working in the state 

language is not only a legal obligation, but also a component of effective management, 

the national communicative environment and professional image. At the cognitive 

stage, the leader enriches his knowledge of the norms of the state language, official 

style, types of documents, management terminology and communicative strategies. 

At the active stage, this knowledge is strengthened through practical tasks. At the 

reflexive stage, the leader analyzes his written and oral speech, identifies his mistakes, 

evaluates the effectiveness of communication and develops an individual 

improvement strategy for further activities. This approach allows us to interpret the 

leader's competence in working in the state language not as a static, but as a dynamic 

pedagogical phenomenon. The criteria for competence are also determined 

accordingly. At a high level, a leader independently and qualitatively prepares 

documents in the state language, correctly chooses a speech strategy in various 
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communicative situations, uses terminology accurately, is able to systematize 

complex information, and regularly improves his or her speech. At an average level, 

he or she can compose basic documents, but may make some methodological, 

terminological, or communicative shortcomings. At a low level, the leader feels a high 

need for external assistance in preparing documents, has difficulty choosing language 

tools appropriate to the speech situation, and cannot consistently apply formal and 

stylistic norms in practice. Such criteria make it possible to determine the dynamics 

of competence development in experimental and testing work. The charter also 

defines the issues of organizing experimental and testing work, statistical analysis of 

the results, and implementing the mechanism for developing competence in the state 

language in practice as a separate component of the study. Thus, in the article, 

theoretically based linguistic and communicative components can be measured with 

diagnostic tools at the next experimental and testing stage. For this purpose, document 

writing tasks, communicative situations, tests, observation sheets, expert assessment, 

self-assessment and practical portfolios can be used. In particular, the portfolio 

approach allows for the analysis of the real products of the leader's activity. It collects 

prepared orders, service letters, protocols, references, information letters and other 

documents, and their linguistic and communicative quality is systematically assessed. 

Thus, the development of competence in working in the state language is determined 

not only by the final result of the training course, but also by changes in real 

professional activity. Another important pedagogical issue is the correspondence of 

the educational content to the real needs of the leader. Providing a large amount of 

theoretical information on general linguistics may not fully satisfy the practical needs 

of the leader. Therefore, it is advisable to organize the educational content in the 

sequence "knowledge - application - analysis - improvement". For example, it is more 

effective to assign a task to identify methodological shortcomings in the current 

document and re-edit it, rather than limiting it to a lecture on the features of the official 

style. Such an approach reduces the gap between theory and practice. The 

organizational and communicative mechanism for developing the school head's 

competence in conducting business in the state language should also be built on this 

basis. This mechanism interlinks the goal, content, method, means, subject, 

organizational conditions and assessment components. Its main goal is to develop the 

head's ability to carry out effective management communication in the state language. 

The content covers documentation, official style, speech culture, terminology, 
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communicative strategies and digital business. The methods used can be cases, 

situational exercises, problem tasks, projects, training, editing, expert assessment and 

reflection. As a result, the process of developing competence in conducting business 

in the state language becomes not only language teaching, but also a means of 

improving the professional management activities of the head. 

 

Conclusion 

The study of the linguistic and communicative foundations of the use of the state 

language in the management activities of school leaders shows that the competence 

of working in the state language is one of the important components that make up the 

professional competence of a modern school leader. This competence cannot be 

limited only to knowledge of the grammatical, lexical or spelling norms of the state 

language. It also includes the ability of the leader to select language units in 

accordance with the management task, type of document, communicative situation, 

nature of the addressee and the expected result. Therefore, it is necessary to study the 

linguistic and communicative foundations of the competence of working in the state 

language as an interconnected system. While the linguistic component is related to 

the norms of the literary language, formal style, terminological accuracy, syntactic 

and lexical norms, the communicative component covers the abilities to determine the 

purpose of communication, select speech means appropriate to the addressee, convey 

information intelligibly, organize feedback and prevent communicative conflicts. The 

documentation component provides a practical expression of this knowledge and 

skills in working with official documents. The cognitive component provides for the 

analysis of information and the clear expression of the management decision through 

language, and the management-practical component provides for the implementation 

of the decision through documents and communication. In this regard, it is appropriate 

to assess the competence of the school head in the state language as an integral 

professional competence. As stated in the research charter, clarifying the structure and 

components of the competence in this area, developing a development model, 

improving the mechanism and developing ways to implement it in practice are 

scientifically promising tasks. In the processes of advanced training and continuous 

professional development organized for school heads, linking the content of education 

in the state language with real management situations, practical work on documents, 

conducting communicative training, modeling speech situations, working with 
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electronic documents, and using reflexive assessment mechanisms can be considered 

effective areas of competence development. In particular, since the personal speech 

model of the head directly affects the culture of working in the state language of the 

pedagogical team, it is important for the director to regularly develop his or her own 

speech and documentation competence. The quality of management communication 

in the state language can affect the accuracy of management decisions in the school, 

ensuring executive discipline, cooperation with the team, relations with parents and 

the public, and the professional image of the organization. Therefore, it is necessary 

to evaluate working in the state language not as a secondary technical process in 

school management, but as a strategic resource that ensures management efficiency. 

In general, the development of the school head's competence in using the state 

language can give sustainable results only if it is organized based on the integration 

of pedagogical management, linguistics, communicative pragmatics, and 

documentation. This conclusion can serve as one of the theoretical foundations for 

the development of a model and organizational and communicative mechanism for 

developing working competence in the state language, which is envisaged in the 

dissertation research of Rasulova Malika Abdumannopovna. 
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