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Abstract:  

Industrial enterprises have a special place in the sustainable development of the 

national economy. The article examines the improvement of the efficiency of the 

organization of production processes in industrial enterprises and provides 

recommendations. 
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Introduction 

Scientific research aimed at studying the forms of optimal management of the 

activity of an industrial enterprise and the stability of its development has an 

important fundamental and empirical basis among the scientific community. The 

strategic goal of increasing production efficiency in industrial enterprises is to 

focus on achieving a stable economic position. As a part of increasing the efficiency 

of the industrial enterprise, it is aimed at integration into global economic 

processes, such as implementing a strategy of sustainable economic development, 

attracting investors, creating a favorable investment environment for entering 

interregional and international markets. 

 

Research Methods 

As a research methodology, methods such as observation, economic analysis, 

statistical grouping, comparative and systematic analysis were used, having studied 
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the opinion of scientists regarding the improvement of the efficiency of the 

organization of production processes in industrial enterprises.  

 

Main Body 

In order to increase the effectiveness of innovative management in the industrial 

enterprises of our country, it is appropriate to develop the directions of development 

related to innovative activities for the purposes of the strategic development of the 

enterprise, to develop appropriate measures for the implementation of innovations. 

In this case, the use of the above-suggested method in the formation of the tree of 

innovative management goals, in addition to achieving high efficiency, creates a 

basis for ensuring the stability of the innovative development of the enterprise. 

The following can be mentioned as elements of development of industrial 

enterprises: 

1. Resource efficiency 

Sustainable industrial development ensures conservative and efficient use of 

resources. To achieve resource efficiency, manufacturers must optimize their 

supply chain by analyzing how raw materials are extracted, how components are 

manufactured, how products are designed, and how return markets are organized. 

New business models with greater control over all operations need to be considered 

to ensure that you are keeping the environment safe. 

 

2. Control 

One of the most important components of sustainability is minimizing 

environmental impact by preventing pollution. Pollution occurs as a result of waste 

that can be reduced, reused or avoided to protect the environment. There are many 

ways to manage industrial air pollution in manufacturing, including the use of clean 

energy sources and air pollution abatement technologies. 

 

3.Safe management 

By practicing safe chemical management, industries can significantly reduce the 

health effects of environmental emissions. Safe chemical management avoids 

reliance on raw materials that may become toxic after release to water or air. 

Hazardous materials containing chromium, mercury and lead should be removed 

from the supply chain and replaced with non-hazardous alternatives. 
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Product production in industrial enterprises can change under the influence of the 

efficiency indicators of the innovative management of the enterprise. That is, the 

innovative management is properly organized in the industrial enterprise, and the 

more the product production processes are technically and technologically in line 

with the requirements of the time, the higher the production volume increases. 

It is appropriate to focus on the development of state programs aimed at stimulating 

the development of the mechanism of innovative management of industrial 

enterprises in our country. It is necessary to transfer industrial enterprises to the 

path of innovative development based on the regional principle. Also, there will be 

an opportunity to transfer the production processes of industrial products produced 

in the regions to the path of innovative development, to regularly improve their 

indicators of the global competitiveness index.  

Monitoring of innovative activities of industrial enterprises and existing problems 

in their development is carried out by regional innovative industrial centers. Also, 

long-term innovative development programs of industrial enterprises and measures 

for their implementation are studied by regional industrial enterprise development 

centers, and practical support is provided for their financing and the use of relevant 

benefits.  

Internal and external factors constantly influence the efficiency of innovative 

management of the enterprise. In the system of modern economic relations, internal 

factors include entrepreneurial ability, enterprise personnel, communication 

efficiency, organizational structure of the enterprise, orientation of innovative 

activity to the market, and the level of sufficiency of resources for innovation. It is 

necessary to take into account the external factors that affect the efficiency of the 

innovative management of the enterprise, such as consulting and consulting 

services, financial support, promotion of innovative activities and legislation in the 

country. 

 

Conclusion 

The following mechanisms and methods are used to increase production efficiency 

in industrial enterprises: 

1. Automation: Business processes are automated through the use of automation 

technologies and robots. This increases manpower and reduces the risk of errors. 

Production efficiency is increased through automation.  



 

EduVision: Journal of Innovations in Pedagogy and 

Educational Advancements 
Volume 01, Issue 02, February, 2025 

brightmindpublishing.com 

ISSN (E): 3061-6972 

Licensed under CC BY 4.0 a Creative Commons Attribution 4.0 International License. 

 

109 | P a g e  

 

2. Upgrading of technologies: Enterprises ease production processes by using new 

and innovative technologies. With the help of new technologies, work processes 

can be increased in speed and efficiency. 

 

3. Upskilling: Upskilling of workers, development of techniques and learning of 

new knowledge increase efficiency. It is important to develop workers through in-

service courses, trainings and seminars. 

 

4. Entrepreneurship development: Businesses can invest in innovative projects 

and start-ups to ensure entrepreneurship development. With the help of new 

business models and strategies, it is possible to increase the efficiency of the 

enterprise. 

 

5. Creating effective work plans: Making work plans effective in enterprises 

increases employee motivation and makes activities more efficient. By creating 

such work plans, it is possible to increase the workforce and increase the efficiency 

of the enterprise. These mechanisms and methods can help increase production 

efficiency in industrial enterprises. These processes are an effective and evolving 

approach for businesses. 
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